SU KHAC NHAU GIUA CONG NGHE THONG TIN VA CHUYEN POI SO

1. Chuyén trong tam tir chinh quyén sang nguwoi dan, tir té chitc sang nhan
vién, tr doanh nghiép sang khach hang. Cong ngh¢ thong tin tip trung mang lai
gia tri cho nha quan Iy nhiéu hon. Phuc vu nha quan 1y, 1am dé& viéc cho nha quan
ly. Chuyén d6i sb tip trung mang lai gia tri cho nguoi dung, cho khach hang, cho
ngudi dan. LAy nguoi dan 1am trung tdm. LAy nguoi dung, ngudi sit dung 1am
trung tam.

2. Chuyén tir chi phi sang tao ra loi ich va gia tri. COng nghé thong tin noi
dén chi phi 1a bao nhiéu, néi dén dau tu la bao nhiéu. Nhiéu du an cong nghé
thong tin hoanh trang & chd chi nhiéu tién cho nha cira, may moc, phan mém.
Chuyén d6i s6 n6i dén mang lai gia tri gi, loi ich gi. Chuyén d6i s6 chu trong danh
gia hiéu qua, gia tri tao ra trir di chi phi ¢c6 duong khong. Gidng nhu mot du an
dau tu.

3. Chuyén tir phan mém riéng lé sang nén tang sé ding chung. Cong nghé
thong tin chi néi dén phan mém. Phan mém la Viét cho mot phong ban, mot té
chire, mot xa, mot huyén, mot tinh. Chuyén dbi s6 thi xuat hién khai niém nén
tang s6. Nén tang s6 1a mot phan cing, mot phan mém nhleu nguoi dung chung
trén pham vi toan tinh, toan quéc, toan cau. Ngoai ra, nén tang s0 khong chi don
thuan 1a phan mém giai quyét mot viéc nao d6 ma 1a mot moi truong lam viéc.

4. Chuyén tir ung dung cong nghé sang chuyén doi cach lam vigc. Cong ngh¢
thong tin thi n6i dén ung dung cong ngh¢ thong tin. N6 gidng nhu mot cong cu.
Cong nghé thong tin cung cap mdt cong cu dé thue hién tu dong hoa mot vie c,
mot cach 1am cii, mot quy trinh cii. Chuyén d6i s6 thi chuyén doi 1a danh tir, s6 1a
tinh tir. Chuyén d6i cach 1am 1a chinh, 1a muc tiéu, cong nghé s chi 13 phuong
tién thuc hién.

5. Chuyén tir cach lam ting phan sang lam toan dién. Cong nghé thong tin
thi chd 1am, chd khong, cai 1am cai khong. Phong ké toan c6 thé lam nhung phong
t6 chirc can bo thi chua lam. Phong ké toan 1am nhung méi lam phan ké toan chi
phi ma chua lam phﬁn khai thué. Nhu vay 1a trong mot t6 chirc, ton tai cai trén
may tlnh cai trén glay, cai trong dau nguoi. Khong c6 céai nao phan dnh toan dién,
va cudi cuing ban gidy van la quyét dinh, lam cho cong ngh¢ thong tin tro thanh
mét ganh nang tang thém, van may tinh va van gidy. Chuyén doi so 1a toan dién,
moi noi, moi chd, khong con cai goi la nira nay nura kia. Chi ¢6 mdt moi truong
s6. Moi viéc sé& dién ra trén moi trudng sd. Cong viée cia m01 ngudi ma ro1 may
tinh ra 1a khong 1am viéc duoc. Va chi khi nay thi céng nghé sé méi phat huy hiéu
qua.

6. Chuyén trong tam tir gidm doc cong nghé thong tin sang nguoi dimg dau.
Cong nghé thong tin thi cong nghé 1 nhiéu, 1a tw dong hoa cai cii, khong phai
thay doi nhiéu vé cach lam, cach van hanh t6 chtic, nén vai tro quyét dinh 1a giam
dbc cong nghé thong tin. Chuyén d6i s6 thi chuyén d6i cach lam, thay d6i cach
véan hanh t6 chirc 1a chinh nén nguoi ding dau dong vai trd quyét dinh. Pha huy
céi cil, dua vao cach lam méi thi chi mot nguoi lam duoc, d6 1a nguoi dung dau.



Nguoi ding dau ma khong mudn thay ddi cach lam thi s€ khong c6 chuyén doi
s0. Nguoi ding dau mudn thay do6i cach lam ma uy quyén cho cip ph6 lam chuyén
d6i so thi cling khong c6 chuyén doi sd.

7. Chuyen tir mdy tinh réng le sang dién toan dam mdy. Cong ngh¢ thong tin
la cac h¢ thong cong ngh¢ thong tin dung riéng, mdi x3, moi huyén mot cai. Pau
tu tén kém, can nhiéu nguol van hanh khai thac. Chuyen d6i s6 1a dung chung
trén dam may, dau tu mot chd, van hanh khai thac mot chd, dung chung toan tinh,
toan qudc. Chuyén ddi s6 thi khong con nhin thay cac hé thdng méy tinh & mdi t6
chuec.

8. Chuyén tir dau tu sang thué. Cong ngh¢ thong tin thi nha nha dau tu, va
dé ~dung riéng. Cép x4, cAp huyén dau tu vi do it tién nén khong dam bao mot hé
thong dat chuan, khong c6 nguoi chuyén mén van hanh nén nhleu su ¢, nhat 1a
su ¢o an toan, an ninh mang. Cac hé thdng dung riéng nén két ndi, chia sé dir licu
ludn ludn 1a Van dé. Cac hé thong la riéng biét nén téng dau tu ting tuyén tinh
theo sO dau mdi. Pau tu xong khong ¢6 tién van hanh khai thac nén hang nim
xubng cap. Chuyén d6i sb thi thué. Thué nhu ching ta dung dich vu dién thoai di
dong, mot mang di dong thi dau tu nhiéu ty d6 la, nhung nguoi dung chi tra 60-
70 ngan mdi thang. Dung bao nhiéu thi thué bay nhiéu, tang giam linh hoat theo
ngay duoc, con dau tu thi giam khéng duoc, mudn ting thi lai phai dau tu méi
mat hang nam vé thu tuc.

9. Chuyen tir san pham sang dich vu. Cong nghé thong tin la mua phan cung,
phan mém vé dung, tirc la mua san pham Mot san pham mua vé co thé dung
khong hét cong suat, vi vay lang phi. Thong ké cho thay, cac may tinh mua veé it
khi dung hét 20% cong suét. Mua san pham vé thi phai bo tién, bo cong ra dé nudi
song san pham. Chuyén d6i s thi khong mua san pham ma 1a mua dich vy, tra
tién theo thang, theo nam. La chi phi thu’ong xuyen Dich vu thi dung bao nhiéu
tra bay nhiéu. Khong phai lo nghi vé viéc nudi séng dich vu.

10. Chuyén déi trong tam tir té6 chuyén gia cong nghé sang t6 céng nghé sé
cong dong. Cong nghé thong tin chu trong vao k¥ thuat, cong nghé, chii trong vao
cach lam, vao viéc lam ra h¢ thong cong ngh¢ thong tin, vi vdy ma hay thanh lap
t6 chuyén gia vé cong nghé. Chuyén ddi s6 chu trong vao sir dung, chu trong vao
nguoi dung biét cai dat va st dung, nhat 1a nguoi dan. Vi vdy ma can céc to cong
ngh¢ s6 cong dong tai timg thon ban, dén timg nha hudng dan ba con sir dung cac
nén tang sd. Cac nén tang sé nay thi do cac doanh nghiép cong nghé phat trién
lam ra va duy tri.

11. Chuyén tir chii trong vao lam nhw thé nao sang lam cdi gi. Cong nghé
thong tin hay ch trong vao lam nhu thé nao. Vi vay ma nha lanh dao rat kho tham
gia. Giam dbc cong nghé thong tin néi cai nay khong lam duge thi nha lanh dao
cling danh chiu vay. Vi vdy ma nha lanh dao thuong dung ngoai cudc. Chuyén
d6i s6 thi nha lanh dao n6i muén gi, can lam cai gi, can thay doi cai gi, va sau do
la viéc cta nha k¥ thuat. Cong nghé thong tin thé hé méi, hay con goi 1 cong



nghé s6 co6 du sttc manh dé [am hau hét cac yéu cau cua nha lanh dao. Vi thé ma
nha lanh dao ¢ vao vi tri trung tam.

12. Chuyén trong tam tir ngueoi gioi phdn mém sang nguoi gioi s dung. CONng
ngh¢ thong tin tap trung vao nguoi viét phan mém. Tap trung vao di tim ngudi
gi0i phan mém. Chuyen d6i so tap trung vao nguoi dung. Tép trung vao viée dat
ra bai toan, vao viéc su dung ngay tur giai doan phat trién ban dau va dong gop
cho phan mém thong minh dan Ién. Phan mém thong minh 1a myc tiéu cubi cung,
va dé 1am duoc viée nay thi dong gop tri thue cliia ngudi dung co ¥ nghia quyét
dinh. Nguoi dung Xuat sac thi tao ra phan mém xuét sic. Ngudi dimg dau phai 1a
ngudi dung xuét sic.

13. Chuyén tir hé thong cong nghé thong tin sang moi truong so. Hé thong
cong nghé¢ thong tin 1a hé thong ky thuat. Cong ngh¢ thong tin la xay dung hé
théng k¥ thut. Moi truong s6 1a moi truong song va lam viée. Chuyen ddi sb 1a
xay dung méi truong sdng va lam viéc moi. Moi trudng thi rong hon rat nhidu so
v6i hé thong ki thuat.

14. Chuyén tir tw déng héa sang thong minh héa. Cong nghé thong tin chu
trong tu dong hoa cong viée, thay lao dong chan tay, thay nguoi. Chuyén doi so
chu trong viéc hd trg dé giup con ngudi thong minh hon. Gitp con ngudi ra quyét
dinh dua trén s6 liéu nhiéu hon, théng minh hon, khong chi trong viéc thay nguoi.

15. Chuyén tir di¥ liéu ciia t6 chirc sang di liéu nguoi ding. Cong nghé thong
tin xtr 1y dir liéu cta to chirc. Chuyén d6i s6 thu thap va xir Iy dir liéu nguoi ding
sinh ra hang ngay dé toi uu hod hoat dong.

16. Chuyén doéi tir div liéu cé cdu triic sang dir liéu phi cdu tric. Cong nghé
thong tin thu thap va xtr 1y dit liéu ¢ cdu trac, dit liéu duge dinh nghia trude, 1a
tri thirc cli. Cong nghé thong tin tap trung vao tu dong hoa cai cli. Khong sinh ra
tri thirc m&i. Chuyén d6i s6 thu thap va xu 1y ca dit liéu phi cau trc, phan tich
nhing dir liéu méi nay dé sinh ra tri thirc moi. Chuyén doi so tap trung vao tao ra
tri thirc mdi, tao ra nhiéu gia tri moi.

17. Chuyén tir céng nghé théng tin sang cong nghé thong tin +. Cong nghe

thong tin 1a cong ngh¢ thong tin. Chuyén d6i s6 1a cong ngh¢ thong tin + S6 hoa
toan dién + Dit liéu + Pdi mdi sang tao + Cong nghé sb.

Toan vian bai phat biéu cia Bo truong Nguyén Manh Hung néi vé su khac
nhau giita cong nghé thong tin va chuyén ddi sé da duoc dang tai trén Cong Thong
tin dién tir B Thong tin va Truyén thong:

https://mic.gov.vn/mic_2020/Pages/TinTuc/154276/Bo-truong-Nguyen-
Manh-Hung-noi-ve-su-khac-nhau-giua-cong-nghe-thong-tin-va-chuyen-doi-
so.html
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